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Disclaimer
This presentation, including a hard copy of these slides, the information communicated during any delivery of the presentation, both oral and written, and any question and answer
session and any document or material distributed at or in connection with the presentation and all information contained therein including any information provided by or obtained
from third parties (each being a “Third Party”) (together, the "Presentation"), has been prepared by the directors of SDL plc (the "Company"), in relation to its Capital Market Event,
30.10.18.
The Presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares or other securities of
the Company, nor shall it (or any part of it), or the fact of its distribution, form the basis of, or be relied on in connection with or act as any inducement to enter into, any contract
whatsoever relating to any securities, and, in particular, is not for distribution in or into Australia, Canada, Japan, the Republic of South Africa or the United States.
The Presentation is provided for general information only and does not purport to contain all the information that may be required to evaluate the Company. The information in the
Presentation is provided as at the date of the Presentation (unless stated otherwise) and is subject to updating, completion, revision and further verification. Nothing in the
Presentation is, or should be relied on as, a promise or representation as to the future. The Presentation includes certain statements, estimates, opinions and projections provided by
the Company in relation to strategies, plans, intentions, expectations, objectives and anticipated future performance of the Company and its subsidiaries. By their nature, such
statements, estimates, opinions and projections involve risk and uncertainty since they are based on various assumptions made by the Company concerning anticipated results which
may or may not prove to be correct and because they may relate to events and depend on circumstances that may or may not occur in the future and may be beyond the Company’s
ability to control or predict. No representations or warranties of any kind are made by any person as to the accuracy of such statements, estimates or projections, or that any of the
events expressed or implied in any such statements, estimates, opinions or projections will actually occur. The Company is not under any obligation, and expressly disclaims any
intention, to update or revise any such statements, estimates or projections. No statement in the Presentation is intended as a profit forecast or a profit estimate. Neither the Company,
any Third Party, nor any of their respective directors, officers, partners, employees, agents, affiliates, representatives or advisors, accept any duty or responsibility to you, whether in
contract or in tort (including without limitation, negligence and breach of statutory duty), misrepresentation, restitution or otherwise (in each case whether caused by negligence or
otherwise) and shall, to the fullest extent permissible by law, not be liable in respect of any loss, damage or expense of whatsoever nature, howsoever caused, whether by any use you
may choose to make of the Presentation or any reliance placed upon the Presentation or its contents or which is otherwise consequent upon the provision of the Presentation to you.
Certain industry and market data contained in this Presentation has come from third party sources. Third party industry publications, studies and surveys generally state that the data
contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes
that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein. In addition,
certain of the industry and market data contained in this Presentation comes from the Company's own internal research and estimates based on the knowledge and experience of the
Company's management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their
underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice.
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A Strategy that Delivers our Ambition

HIGH QUALITY
REVENUE
GROWTH

OPERATING
MARGIN
EXPANSION

STRONG FREE
CASH FLOW

PROGRESSIVE
DIVIDEND

Trading for the current year is in
line with Board expectation
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EFFICIENT
BALANCE SHEET

Medium Term Commitments

REVENUE
• Drive revenue growth

at least in line with
market
• Increase recurring
revenue as a
percentage of total
revenue
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GROSS MARGIN
• Deliver gross margin
expansion to 55%+
• Includes structural
improvements in
Language Services
gross margins

EBITA MARGIN
• Improve EBITA margin
by 1-2% each year
• Balancing cost
reductions and
investment for growth

Key Levers
Revenue Growth

• Evolve and strengthen go-to-market
• Focus on higher growth market segments
• Innovate new services, products and solutions

Gross
Margin expansion

• Automate Language Services
• Revenue mix, including premium, technology & solutions
• DLS gross margin synergies

Lower
Opex as a %
Improved EBITA
Margins
5

© 2018 SDL

• Controls and re-architecting cost base
• DLS synergies
• Targeted investments
• Build operations that can scale
• With flexibility to invest
• Reduce costs associated with legacy processes

Cost Focus Areas for 2018-2020
These areas offer the most material opportunities for gains and progress
towards our operating margin target
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Language Services
Automation

Operating Cost
Efficiency Programme

Drive Acquisition
Synergies

Every 1% margin
improvement drives £2m
profit

Every 1% reduction in
opex/sales drives £3m
profit

Targeting operating margin
accretion
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Cost Savings Programme

•

Identified cost savings and synergies throughout the business

•

> £8m gross annualised savings delivered by 2020
£8m
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•

Associated exceptional costs of £2 - £3m

•

Option to use savings to reinvest in growth markets

•

Payback criteria of 2 years
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At Least £8m Gross Annualised Savings
FUNCTION
Finance
Real Estate
IT
Other: HR, Sales &
Marketing
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OPPORTUNITY
Transition to Global Business Service Centre
Optimise footprint utilisation
Vendor consolidation and standardisation
Systems and organisational streamlining

Integration and Synergies On Track
Well planned and executed integration with no business disruption

ACHIEVEMENTS TO DATE
• Facilities rationalisation
• Management integration
• Cross-sell and up-sell pipeline
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AREAS OF FOCUS
• Process and systems integration
planning for 2019
• Synergies realisation and cost
discipline

Capital Allocation
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•

Focus on strong cash conversion

•

Maintain our progressive dividend policy

•

Disciplined capital expenditure

•

Seek strategic, value enhancing M&A
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Summary

•
•
•
•
•
•
•
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Our organisational transformation is well under way
Integration of DLS is on track
Further opportunities to reduce legacy costs
We have a significant market opportunity – but one
that is changing hence the need to transform
We have a clear strategy to grow profitably
We will continue to invest to modernise our offering
The net impact will still be profit and margin growth in
each year and a higher quality, market-leading
business

Software and Services for Human Understanding
Copyright © 2008-2018 SDL plc. All rights reserved. All company names, brand names,
trademarks, service marks, images and logos are the property of their respective owners.
This presentation and its content are SDL confidential unless otherwise specified, and may
not be copied, used or distributed except as authorised by SDL.
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